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PRESIDENTS UPDATE

In my role as Campus Dean 
of the University of Law, I am 
privileged to welcome a range 
of ages and backgrounds onto 
our programmes, all with one 
common aim - to study law and 
join the legal profession.

These students include first 
year undergraduates, starting 
in Higher Education for the first 
time, those returning to continue 
with their law degrees, Post-
Graduates joining us to study 
their LPC having completed their 
Under-graduate legal training 
already and GDL students who 
have a degree in a subject other 
than law who are embarking on 
a rigorous one year programme 
to ensure they have all the legal 
knowledge they need to continue 
to the LPC. 

This year, in particular, it is very 
easy to demonstrate to them why 
law is so important and what they 
might become involved in. Lady 
Hale’s judgement on the legality 
of proroguing Parliament earlier 
this year very clearly showed the 
rule of law in action and how the 
profession these students are 
hoping to enter plays a vital role 
in ensuring checks and balances 
are followed, even in the highest 
offices in the UK.  

BRACING FOR CHANGE
As I write this, the country has 
recently elected Boris Johnson 
as Prime Minister, but the 
details and timeline for Brexit 
are unknown, and therefore 
the impact it is likely to have on 
the legal profession in the UK, 
but it is clear that changes will 
definitely follow as they will with 
the Welsh Government looking 
at process and procedure going 
forwards in Wales.  

As technology continues apace 
the impact this will have on 
delivering legal services is still 
being tested and explored. 

The students working to join the 
profession in the next few years 
will be at the forefront of shaping 
the law in this ever-changing 
landscape. 

SQE AHEAD
The way in which the solicitors 
of the future will train is also 
changing. In this issue of 
CONNECT, we are delighted to 
bring you guest contributions 
about the reforms and what they 
mean for law firms.

If there are no further delays to 
implementation, the SRA’s new 
SQE (Solicitors Qualifying Exam) 
will commence in September 
2021 completely changing the 
way in which people will qualify 
to be solicitors.

The final details of the SQE are 
yet to be determined but what 
is certain is that there will be no 
prescribed preparation course 
for the assessment and although 
applicants to take the exam will 
need to have a degree it does 
not have to be a law degree and 
many of the elements of the 
LPC training will no longer be 
required. 

Training contracts will be 
replaced by periods of Qualifying 
Work Experience which can be 
under-taken in different places 
and which are then signed off by 
the firms. 

These changes open up new 
ways for firms to employ 
trainee lawyers with the now 
well-established and successful 

The way in which the 
solicitors of the future 
will train is changing. 
Now is the time for law 
firms to look at how 
the changes will impact 
recruitment & training.
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BY
CAROL DRAYCOTT

the best

start

Solicitor Apprenticeships for 
candidates with A levels and, 
from 2021, Graduate Apprentices 
for candidates with a degree who 
need then to move on to the SQE 
1 and 2.   

This means that it is not just 
those with training to complete 
who need to be aware of what 
the changes to the training 
regime are and how they might 
be impacted by them it is really 
important firms understand what 
the changes are to inform their 
recruitment strategies.

Back to our current intake of 
students and their hopes and 
aspirations for the future. 

As it is an aim of the Law Society 
to promote the profession, I 
would like to thank everyone 
who assists at any of the many 
events we hold for our students 
to be more informed about what 
the profession actually does 
your assistance with networking, 
law fairs, mentoring, pro bono 
assistance, work placements 
and negotiation competitions all 
really helps to guide and develop 
these new entrants to the 
profession and set them on their 
chosen career paths. 

If you are reading this and not 
already involved but would like to 
assist in any way please do get in 
touch.

It is, without doubt, one of the 
most rewarding things helping 
those just starting out in the legal 
profession and serves as a great 
reminder of why you chose to be 
part of it.

in law
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EVENTS 2020

RESILIENCE & WELLBEING 
FOR YOUR FIRM

Nick Gallagher, The Solicitors 
Benevolent Association

at
University of Law, Chester

JANUARY

COMPLIANCE

Brian Rogers, The Access 
Group

at
University of Law, Chester 

FEBRUARY

ANNUAL DINNER

7pm - middnight 
at

Crowne Plaze, Chester

FRI 28 FEBRUARY

EVENTS SCHEDULE

OUT & ABOUT 
‘Like’ our Facebook page and keep up to date with our latest activities. .

Osian Roberts was the only 
solicitor from Wales to attend 
the the opening of the Legal 
Year Ceremony in London. 

OPENING OF THE LEGAL 
YEAR AT WESTMINSTER 
ABBEY

VP Osian Roberts and Mark 
Evans represented CNWLS as 
guests at the Gwynedd Law 
Society’s annual dinner at 
Portmeirion on 16th November. 

GWYNEDD LAW SOCIETY 
ANNUAL DINNER
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On Saturday the 12th October, 
Liverpool Law Society took 
on Cheshire and North Wales 
Law Society, in the Linenhall 
(Barristers Chambers) cup.  

Liverpool were too strong for 
the Anglo Welsh force and were 
two nil up at half time following 
a most unfortunate own goal 
by Osian Roberts which was 
doubled by the impressive Ian 
Sheridan.  

A further three goals in the 
second half by Mark Moriarty, 
Lewis Hough and Charlie 
Mahoney made the score line 
5-0. 

There will be a re-match on 
Merseyside sometime in the 
new year with Cheshire and 
North Wales hoping for an 
upturn in fortune.

CNWLS v LIVERPOOL 
LAW SOCIETY

EMPLOYMENT LAW UPDATE

St John’s Buildings
at  

Crowne Plaza, Chester

MAY

PROPERTY ODDITITIES

Brian Wake, Excello Law
at

 University of Law, Chester

APRIL 

CRIMINAL LAW UPDATE

St John’s Buildings
at 

St. Asaph

MARCH

CYBER AWARENESS - IMPACT 
ON SMALL FIRMS

James Brindley, TLO Risk 
at

University of Law, Chester

MARCH

 All seminars are free to attend for CNWLS members. Full details for each seminar 
and all other events, including socials, will be shared by email, social media and 
on our website closer to the dates.  

LAUNCH OF JUSTICE IN 
WALES REPORT 

This year’s annual gathering of 
the society’s past presidents 
was held on 28th November at 
Restaurant 1539 in Chester. 
 

Mark Evans and Osian Roberts 
joined the Commission on 
Justice at the launch event for 
the Justice in Wales report. 
We have provided evidence to 
the Commission in support of 
reform to deliver justice for the 
people of Wales.

PAST PRESIDENTS’ 
LUNCH 

WILLS & PROBATE

St John’s Buildings
at

 University of Law, Chester

RESIDENTIAL PROPERTY 
UPDATE

Richard Snape
at

St Asaph

LEASEHOLD 
ENFRANCHISEMENT

Jane Canham, Storrar 
Cowdry

at  
University of Law, Chester

COMMERCIAL PROPERTY 
UPDATE

Richard Snape
at

 University of Law, Chester

PUBLIC AUTHORITIES’ 
LIABILITY FOR NEGLIGENCE 

Emma Roberts, Chester 
University 

at
University of Law, Chester

JUNE SEPTEMBER

OCTOBER NOVEMBER NOVEMBER

cnwls.co.uk
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The new Solicitors Regulation Authority (SRA) rules 
and regulations come into effect on 25 November 
2019. 

The new SRA is principles-based, rather than 
rules-based. There are no time frames and few 
definitions, unlike the previous version. 
 
Ensuring that you remain compliant with the old 
rules will ensure you meet the new requirements 
to a large degree, but there are some key 
differences. 

Notable changes
There is now no distinction between professional 
and non-professional disbursements. Therefore, 
until disbursements are paid by the firm and 
billed to the client, the funds remain as ‘client 
money’ and therefore cannot be transferred to the 
office account. If this is something that your firm 
currently does, careful consideration of the effects 
on your cash flow will be required. 

If your firm only holds client money that relates 
to your unbilled fees and disbursements for 
which you are liable, you have no other reason for 
having to maintain a client account and the client 
is made aware in advance, this money can be 
held in the office account. No annual accountant’s 
report would be required. 
 
The rules no longer contain a provision for paying 
sums of money to charity when the client is 
untraceable and all possibilities for returning it 
have been exhausted. Additionally, there is no 
longer an annual ongoing notification requirement 
to clients where monies are retained, but firms 
must have a ‘proper reason’ for holding the funds. 

CHANGES TO RULES & REGULATIONS

HOWARD WORTH
BY

Bank reconciliations must now be completed for 
client’s own accounts managed by the firm and all 
bank reconciliations must be reviewed and signed 
off by the COFA or manager. 

Finally, the thresholds for requiring an 
accountant’s report have remained the same, 
however, the balance of client money used in the 
calculation now includes client’s own accounts 
operated by the firm, which may catch more firms 
out.

Ensuring you’re prepared
We have also put together our top five things that 
you need to do before 25 November 2019:

1. Ensure any issues of non-compliance from 
your last SRA review have been addressed.

2. Update your finance manual to include 
expected time frames for processing client 
receipts/payments – consider what is practical 
for your firm, acceptable for your clients and 
compliant with the principles.

3. Ensure staff training is up-to-date and 
internal policies are compliant with the SRA’s 
hot topics – treatment of client balances at 
the end of matters and avoiding providing 
banking facilities.

4. Update your monthly bank account 
reconciliation process. 

5. Check your treatment of disbursements is 
compliant under the new rules.

For help and advice relating to the new SRA rules 
and regulations, contact our expert Legal Team, 
Andrew Hague and Sarah Reilly, on 01606 369000.

SRA
BUSINESS INSIGHT

BY
MONEYPENNY

CLIENT LEAD 

James Candlin considers law firm customer service in 2020. 

5 WAYS TO NEVER MISS A

The proliferation of new technology is overhauling 
the very essence of how law firms deliver value and 
importantly, how clients buy legal services.

Research shows that 86% of customers would pay up 
to 25% more for a better customer service experience 
and by 2020, customer service will have overtaken 
product and price as a key differentiator. This 
presents a clear opportunity for law firms.  

Here are five ways to make sure you don’t miss out on 
new client leads. 

1. Understand clients’ needs and expectations

In a 24/7 age, clients do not feel the constraints of 
traditional 9-5 office hours and will reach-out to 
potential legal partners at all times of day and night. 

They are knowledgeable about what they want, how 
much they’ll pay and what they expect in return. 
Understanding and meeting these needs is an 
important first step.   

2. Be responsive 

One in ten calls to a law firm is a brand new enquiry 
so firms must be responsive. Most firms miss 15% 
of their calls  and wrongly believe that voicemail will 
provide the back-up they need during busy times.  
In fact, 69%  of callers hang up rather than leave a 
voicemail message. Missed calls cost business. 

3. Maintain the front of house experience

Handling the switchboard and greeting clients can 
be at odds with each other. Consider the value of 
outsourcing switchboard handling, even if just for 
peak times, so front of house teams can concentrate 
on giving a special and personal face-to-face 
welcome.

4. Make the website work harder 

Most website visitors leave within just 10-20 seconds  
which means you have to convert them into a lead, 
quickly.  

A live chat pop-up can help to do just that - 41%  
of the live chats we handle for law firms are new 
business enquiries. 

5. Train staff

Excellent customer care comes as a result of 
prioritising it and defining what customer excellence 
means and looks like. This should be engrained 
across the practice and at every level, to ensure 
that the customer journey is not just consistent, but 
excellent, every time. 
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GUEST FEATURE

Jason O’Malley, Director 
of Apprenticeships at the 
University of Law, explains 
the benefits of the 
Solicitor Apprenticeship 
route to qualification and 
how, in particular, many 
non-levy paying firms are 
unaware of the excellent 
opportunity available to 
them.

A NEW WAY
TO

QUALIFY

BY
UNIVERSITY OF LAW

A NEW WAY TO QUALIFY 
Did you know that since 2016 it 
has been possible to qualify as 
a solicitor via an apprenticeship 
route? 

In addition, whilst levy paying 
firms are able to utilise their 
levy funds, non-levy paying 
firms are able to have 90% of 
the training costs paid for by the 
Government.  
 
Whilst there have been shorter 
paralegal level apprenticeships in 
existence for a number of years, 
many firms are now helping their 
staff qualify as solicitors to full 
qualification. 

In recent years the Government 
has encouraged universities 
to develop degree level 
apprenticeship programmes. 
The solicitor apprenticeship is 
just one of many programmes 
to have launched or be in 
development.   

Apprentices work and study 
over a 5-6 year period, within 
an employment contract.  
Individuals on the solicitor 
programme do not incur any 
student debt, but still have the 
opportunity to undertake an 
LLB and the SRA’s new Solicitors 
Qualifying Examination (SQE). On 
successful completion of the SQE 
and a qualifying work experience, 
apprentices will be admitted to 
the roll, subject to satisfying the 
SRA’s character and suitability 
test. 

Law firms across the country 
are already taking advantage 
of this opportunity, using it to 

attract new talent into the firm or 
enabling existing staff to upskill 
themselves and in so doing 
increase their staff retention 
rates. 

HOW COULD THIS WORK FOR 
YOUR FIRM?
Apprentices can be new recruits 
or existing staff. There are no 
age limits so there are currently 
school leavers, paralegals 
progressing from a lower level 
apprenticeship and examples of 
existing support staff all being 
given the opportunity to qualify 
via this route. (Minimum entry 
criteria are three A levels at 
grade C and above and 5 GCSEs 
including Maths and English).  

Each apprentice is working 
toward the SQE assessment and 
as a prerequisite to this has to 
develop a work-based portfolio of 
evidence based on the statement 
of solicitor competency and the 
requirements of the SQE. 

A dedicated solicitor assessor 
from the University of Law 
will work with the supervising 
solicitor to ensure this happens. 

The apprentice must, in 
accordance with the funding 
rules, be given one day a week 
to study. The programme at 
the University of Law has been 
designed to allow flexibility for 
each employer to choose when 
this protected time for off-the-job 
training is scheduled each week.  

Apprentices study via a blended 
programme supported with live 
webinars and some face-to-face 
sessions.  

For more information on the 
benefits for your firm, see https://
www.law.ac.uk/apprenticeships/
employer/ 
or hear what our apprentices 
think: https://www.law.ac.uk/
apprenticeships/students/ 

HOW IS THIS PAID FOR?
In 2017 the Government 
introduced the Apprenticeship 
Levy. Employers whose payroll 
exceeds £3 million p.a. pay 
a 0.5% tax on their total UK 
payroll. In England, these central 
Government funds are then 
allocated for the provision of 
apprenticeship training. 

Apprenticeships are funded 
either fully via the Government 
for levy paying firms, who are 
essentially recouping their levy, 
or on a co-funded basis for firms 
who are not paying in to the levy, 
or who have exhausted their 
levy. Here 95% of cost is paid by 
the Government and employers 
contribute just 5% of the cost in 
monthly payments spread over 
the course of the programme. 

For more information 
on the programme, its 
benefits for employers and 
apprentices, please contact 
the University of Law 
apprenticeshipenquiries@law.
ac.uk 

9

cnwls.co.uk
https://www.law.ac.uk/apprenticeships/employer/%20
https://www.law.ac.uk/apprenticeships/employer/%20
https://www.law.ac.uk/apprenticeships/employer/%20
https://www.law.ac.uk/apprenticeships/students/%20
https://www.law.ac.uk/apprenticeships/students/%20
mailto:apprenticeshipenquiries@law.ac.uk
mailto:apprenticeshipenquiries@law.ac.uk


 @CNWLAWSOCIETY|CNWLS.CO.UK

7

Continuing this issue’s theme on the SQE, we are 
plesaed to share with you an overview of the 
new Solicitors Qualifying Exam, prepared by Alan 
East, the Chair of the Law Society’s Education 
and Training Committee. 

The Solicitors Qualifying Exam (SQE) is set to 
be the biggest shake up of legal education 
and training in many years, replacing current 
routes to entry and introducing two stages of 
centralised assessments. 

These will set the standard for entry to the 
profession and will sit alongside requirements 
for a degree level qualification, two-years of 
qualifying work experience and a character 
and suitability test. 

Whilst there is much that the Solicitors 
Regulatory Authority (SRA) is still developing, 
particularly in the detail of the scheme, there 
are also many points that have been finalised 
and approved by the Legal Services Board. 

The Law Society has put together a straight 
forward, informative guide to the SQE to 
enable stakeholders to look at what they 
can do to prepare for its introduction. It is 
important that those affected begin thinking 
about how the SQE may impact on them and/
or their business and consider any changes 
they may need to make.  This document 
contains the facts. They have been checked 
by the SRA for accuracy and they represent 
a comprehensive round-up of everything we 
currently know.

AN OVERVIEW OF THE
S O L I C I T O R S  Q U A L I F Y I N G 
E X A M 
ALAN EAST
BY

CHANCERY LANE

KEY POINTS TO CONSIDER
The development of the SQE is a long process, 
which we are only part-way through. More 
information on key aspects - the assessment 
detail and finalised costs in particular - will 
be forthcoming as the assessments are 
developed and the SRA complete further 
work. We will keep our members updated as 
further information is made available.

• The SRA announced at the start 
of November that the date of 
implementation has been moved to 
September 2021. This gives aspiring 
solicitors, employers, providers of legal 
education and other organisations offering 
training more time to decide what they 
wish to do and to prepare for this change.  

• The Law Society is keen for the SRA to take 
the time it needs to get the SQE right as 
the SQE is of fundamental importance to 
the profession and to everyone seeking 
legal advice. If more time is needed 
to ensure that the SRA have made all 
necessary checks on the assessments 
and that the profession and education 
providers have been given adequate 
time to prepare, then deferring the 
introduction is a sensible step.  

• The provisional assessment fees also 
announced by the SRA in early November, 
of between £3,000 - £4,500 for both SQE1 
and SQE2 stages, represent a great deal of 

money. There are currently no funding 
mechanisms available to provide loans 
for the SQE assessments, so any fees will 
have to be self-funded by candidates 
or firms, which would disadvantage 
students with less financial means.  

• In the current system candidates can get 
a loan to take the Legal Practice Course 
(LPC), so whilst it is more expensive 
than the new fees proposed, it does not 
represent a financial barrier in the same 
way. A similar solution must be found for 
the SQE so that all candidates, regardless 
of background, can qualify as a solicitor. 
It should also be noted that these fees 
are for the assessments only, and do 
not account for any fees associated with 
preparatory courses that many aspiring 
solicitors may wish to utilise. 

• The Law Society has been representing 
the profession’s views as the SQE policy 
has been created and continues to 
engage with the profession, and with the 
SRA on behalf of the profession, as the 
assessments are developed.  

• The Law Society is also supporting the 
profession with this change by providing 
clear information and taking forward any 
comments it receives. Maintaining high 
professional standards and ensuring the 
diversity of the solicitors’ profession have 
been top priorities for the Law Society 
from the very start of the SQE process. 
We want to enable potential entrants to 
the profession to make informed choices 
about which route may be best form 
and we hope this overview is valuable 
to schools, universities and careers 
advisers.

The full SQE overview is available on the Law 
Society’s website here.

If you have any further questions, please 
email:
educationandtraining@lawsociety.org.uk
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Friday 28th February 2020
7.00 pm for 7.45 pm
Crowne Plaza, Chester
Evening Dress
Carriages at 12.00 am

Join the CNWLS incoming President 
Osian Roberts for a fresh take on our 
annual dinner – bring your dancing 
shoes!!!

We are excited to present a refreshed format for our 
annual dinner as we welcome in a new decade and a 
new President.

Join us at the Chester Crowne Plaza to celebrate with 
over 200 professionals from across our region’s legal 
profession, including CNWLS members and guests,  
Junior Lawyers Division and CILEx members, counsel 
and law students.

We also have incredible prizes to give away on the 
night as we raise funds for the incoming President’s 
nominated charities, Parkinson’s and Hope House. 

Early bird discounts are available on bookings 
before the 31st January 2020. Bookings can be made 
for a full table of ten, or smaller numbers will be 
accommodated on a mixed table. Visit our website 
for details.  

A special room rate is also on offer for dinner guests 
at the Crowne Plaza Chester. 

Don’t miss out on an evening of great food, 
entertainment and company at the biggest legal 
social event of the year.

To purchase tickets please email 
cnwlsannualdinner@gmail.com.

With thanks to our event sponsors Dual Asset.

ANNUAL DINNER 2020
 

Tickets now on sale - discounts before 
31 January 2020. 

28ain Chwefror 2020
7.00 pm for 7.45 pm
Ngwesty Crowne Plaza Caer
7.00 ar gyfer 7.45 y.h i 
orffen am 12.00 y nos. 
Gwisg, ffurfiol (tei bô du)
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spotlight on:
P u b l i c  a f f a i r s  t e a m

CHANCERY LANE

WITH
CATH CARTER

In terms of helping local law societies, there are 
some great resources on the Law Society website. 
The campaigns section gives local law societies 
tools they can use when lobbying decision-makers.  
Wherever possible, the team try and get the wider 
profession to support Law Society campaigns.  
Recently the Law Society lobbied against an 
increase in probate fees, which was supported by 
over 2,500 people writing to their local MP to raise 
concerns about the proposals. That shows the 
value of the Law Society working in partnership 
with local law societies and the profession more 
widely.

I asked him what words of advice he would give 
to local law societies to help them with their own 
lobbying?

He said, when it comes to influencing, keep it 
simple. Whether you are looking to persuade the 
Solicitors Regulation Authority or the Government 
to make a policy change, the most effective way is 
to present a simple problem and a simple solution.  
That way, it’s far more likely to be taken on board. 

Finally, on a lighter note, I asked Paul if he had to 
liken his team to an animal – what would it be and 
why? Describing this question as the hardest on 
the list, he said a dog. One of the nice ones, not 
one of the scary, bitey ones. 

He believes the team approach every problem 
and challenge with huge enthusiasm and energy. 
When you’re trying to persuade Government or 
Parliament to change course, sometimes you’ll be 
successful, and other times you won’t, often for 
reasons outside your control. 

But if you don’t start each new piece of work with 
the same levels of enthusiasm and belief, then 
you’ve got no chance. 

SOLICITORS QUALIFYING EXAM
Since the SRA began to develop SQE in 2014, the 
Law Society has responded to all four rounds of 
consultation and the SRA have responded to many 
of our key issues. The inclusion of a degree level 
qualification and two full working years of qualifying 
work-experience as requirements were major wins. 
We have also been heavily engaged in ensuring the 
profession is aware of the upcoming change to legal 
education, working closely with the Junior Lawyers 
Division. Most recently this culminated in an updated 
SQE overview available on our website. The overview 
outlines all currently known information on the SQE 
and is regularly updated with new information as it 
becomes available. 

Alan East (Chair of our Education and Training 
Committee) has been conducting a podcast series 
focusing on different elements of the SQE. The most 
recent of these was recorded with Julie Brannan 
(Director of Education and Training at the SRA) covering 
the SQE 1 pilot results. The podcasts are released every 
4-6 weeks and aim to provide different perspectives on 
the SQE’s development. 

WALES COMMISSION ON JUSTICE
The published recommendations of the Commission 
on Justice reflect long held frustrations based on the 
view that Wales has been historically underfunded and 
hit harder than England by the cuts to justice funding 
by Westminster Governments over the last decade. 

Estimated expenditure by the UK Government on 
the justice system in Wales has fallen by a third since 
2009-10, although increased funding by the Welsh 
Government and Welsh local authorities has offset 
some of this.

The Commission’s recommendations are wide ranging, 
and our Wales office is in the process of canvassing 
members across Wales for their views.

COUNCIL REPORT
 

Council held its last meeting of 2019 at 
Chancery Lane in December. Here are 
excepts from the final report of 2019 
dealing with the SQE and justice reform 
in Wales. 
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This month the Law Society membership team 
puts the spotlight on the Law Society’s Public 
Affairs team. Cath Carter caught up with their new 
Director, Paul Wilson, who explained a bit about 
his new role, what the Westminster team does and 
how it can help local law societies.

As a starter, I asked Paul to sum up the team in 
three words. He said ‘Influencing for impact’. He 
goes onto explain further.

The Westminster public affairs team lobbies the 
UK Government and Parliament on behalf of the 
profession. The Law Society recently launched a 
campaign on criminal justice, which is an example 
of the work they do. We recently launched a 
petition for members to be able to show their 
support for the campaign.

The overall aim of the team is to highlight problems 
to decision-makers and propose realistic solutions 
that work for members and for the public. The 
nine-strong team include:

• Alexandra Cardenas - Head of Public Affairs and 
Campaigns 

• Rebecca Goshawk - Public Affairs Manager
• Vicki Butler - Campaigns Manager 
• Emily Cooper - Project Manager (Women in Law 

symposium)
• Lauren Thornton - Project Co-ordinator 
• Miki Bhalla - Public Affairs Adviser
• Joe Ferreira - Public Affairs Adviser
• Hugo Forshaw - Public Affairs Adviser
• Sam Lamont - Public Affairs Adviser 

Paul in his new role has responsibility for the Law 
Society’s Welsh Office, which delivers the Law 
Society’s activities in Wales. The team works with 
the Welsh Government, the National Assembly for 
Wales and legal and business communities across 
Wales as well as working on the developing law of 
Wales. There is a Commission on Justice ongoing 
now, on which the Law Society has spent a great 
deal of time in ensuring that members’ views are 
heard.

Also, the International Team and Brussels Office.  
The international team supports members who 
are either based in other jurisdictions or looking 
to expand their operations there, as well as 
promoting the rule of law internationally. The 
Brussels Office is, unsurprisingly, focused heavily 
on Brexit at the moment, on which the Law Society 
has done a huge amount. If you haven’t seen it, 
have a look at the Law Society’s website which 
provides clear and comprehensive guidance to 
help legal firms and solicitors prepare for the 
eventuality that the UK leaves the European Union 
without a deal.

I asked Paul how his team fits into the wider Law 
Society structure and how it can help local law 
societies? His directorate sits in the same bit of 
the organisation as the policy directorate and the 
communications directorate. He said, we work very 
closely together to ensure that we are influencing 
to achieve the policy goals which are of greatest 
importance to the members, then communicating 
this both to decision-makers and to members 
in a coherent way. This is a constant process of 
improvement, and we’re always keen to hear 
feedback from members.

cnwls.co.uk
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Earlier this year I met with Estates Gazette to 
discuss my views on how to future proof the legal 
sector as well as the innovations that will transform 
real estate transactions. 

CURRENT PACE OF CHANGE
While we have witnessed forward momentum in 
recent years through new digital tools and the 
release of data sets by HM Land Registry (HMLR), 
real estate transactions in England and Wales still 
take longer to complete than many of us would like. 
In the legal real estate sector, we continue to see 
law firms preferring to rely on paper-based due 
diligence processes, Microsoft Office or PDFs to 
share information. These processes have served 
them well for years, and they see little need to 
change or modernise. 
 
At the same time, the hands of private sector 
companies are tied as a result of public bodies’ 
failing to upgrade to digital information on land and 
properties. While our real estate industry is highly 
trusted and attracts steady international investor 
interest, it risks losing its global competitive 
advantage if it remains manual and clunky.  

The Government recognises this, but as 
digitalisation takes large amounts of investment 
and time, often without an immediate reward, the 
pace of change is slow.
 
ADOPTING A DIGITAL MINDSET
Having founded Search Acumen as a specialist real 
estate data company, data is in our DNA. We have 
always actively sought out innovation in order to 

Adopting a 

Adopting a digital mindset to future proof the industry, by Andrew 
Lloyd, Managing Director, Search Acumen.

improve the legal sector which we serve, creating 
technologies like ForeSite, our online platform that 
allows property lawyers access to real estate data 
and ownership structures at a touch of a button. 
But I fear that our outlook is in the minority and too 
many firms in the real estate business have been 
working like business as usual.  

The time to adopt a digital mindset is now. We 
regularly review the real estate legal sector through 
our Conveyancing Market Tracker and the key trend 
we’re seeing is of increasing consolidation. At the 
start of the year the market contracted to fewer 
than 4,000 active legal firms for the first time on 
record. 
 
It is this kind of worrying trend that prompts us to 
stop and look around at other sectors that have 
experienced similar contractions – from retail to 
banking – proving that inaction in the face of digital 
evolution is a killer. Lawyers have to capitalise on 
the opportunities that technology presents, or they 
risk going in the same direction as House of Fraser. 
But, if they can embrace digital tools and begin to 
provide high quality, more innovative and digestible 
advice to their clients, the rewards of adopting a 
digital mindset far outweigh the risks. 

FUTURE INNOVATIONS & OPPORTUNITIES
To my mind, blockchain is the equivalent to the 
“Uber moment” in the real estate sector. It will 
have an impact on intermediaries from estate 
agents to mortgage lenders, and presents a huge 
opportunity for forward-looking firms who embrace 
the technology. 

BUSINESS INSIGHT

DIGITAL MINDSET 
BY
SEARCH ACUMEN Steve Lowndes, Sales Director at Sharples Group, 

on the Print Consultation and how it will give you 
the answer this question. 

It’s a fact that very few business people can state 
with complete confidence, exactly how much print 
is costing their business. That’s why we use the 
Print Consultation as the starting point for all our 
business relationships. Only once we’ve understood 
where your law firm is now, can we recommend 
solutions that will reduce your costs and streamline 
your operations.

How does the Print Consultation work?
Our Print Consultation begins with an audit of 
your print environment. The process is simple and 
secure and takes just a couple of minutes to set up. 
You install our audit software; we then measure 
your printer traffic, volume of pages printed and 
consumables usage. 

To give us a complete picture we ask to see your 
current contracts and associated costs. We also talk 
to your team to understand issues, challenges and 
frustrations with your current printer set up. We 
analyse the output to confirm the total cost of print 
in your law firm. 

What happens next? 
We use this information to recommend an 
alternative solution that will increase your 
productivity and reduce your costs. And if we can’t 
improve on your current situation then you know 
that you’re operating the most effective solution 
already. The Print Consultation is free of charge 
and recommendations come with absolutely no 
obligation.

Why the consultative approach?
Experience has taught us that focusing on you and 
your needs is key to our success. The consultative 
approach is needs-based. It ensures we understand 
your business, core values, strategies and 
objectives. In other words, it puts you at the heart 
of the solution. It’s why clients come to us, stay with 
us and manage to cross ‘review print costs’ off their 
to-do list!       

 

<<

What is the 
total cost of 
print in your 
law firm? 

Blockchain has the potential to drastically 
improve trust in the transaction process as 
well as the speed. Through distributed ledger 
technology, there will be greater control on how 
information is given out and verified. This helps 
to mitigate some of the concerns that have 
rightly been raised around the ethics of data 
collection.  

When it comes to data collecting, it’s clear that 
the genie is out of the bottle and cannot be 
reversed. However, data does require regulation 
in terms of how it is used. It is up to regulators 
to equally adopt a digital mindset, become more 
tech-savvy and ensure that they keep up with 
the pace of change. 

THE FUTURE IS BRIGHT
Overall, the future of the property sector is 
bright and there are many instances where real 
estate transactions are soon to be improved. An 
example which interests us right now is the use 
of an app to view property and land data at the 
touch of a button.  

With consolidation of the property legal sector 
unlikely to slow down, we firmly believe that it 
is the firms who embrace a technology and a 
digital mindset that will get ahead.  

You can hear the full discussion at Techtalk 
Radio, online here: https://www.egi.co.uk/
news/perfectionism-data-collection-and-germ-
osmosis/
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You park a brand new car somewhere, lock it and 
walk away. How long before the criminal elements 
rattle the doors, shake it to see if the alarm is on, or 
try to slide the windows down? 

It depends. Where did you park it? Was it in a nice 
residential area, or on the high street, or did you 
have to park in the bad end of town? And what time 
is it? There’s a big difference between three in the 
afternoon and three in the morning. It’s difficult to 
quantify.

In a similar vein, how long is it before a new 
Internet-connected device gets probed to 
determine its vulnerabilities? And, if it does 
have vulnerabilities, how long before it is 
compromised? Shockingly, the answer could be 
as little as two minutes. That bears repeating: if 
your newly connected device contains any known 
vulnerabilities, it could be compromised and 
hijacked within two minutes. 

How is that possible? There’d have to be a hacker 
on stand-by for every new device. It doesn’t add 
up. Sadly, it does add up once you know the facts. 
You’re not being selected as a target by individual 
hackers. You’re under attack from software they’ve 
written and released, such as malware, scripts and 
so-called ‘attack bots’. This software is completely 
undiscerning. It scans the internet looking for open 
ports and accessible devices. It doesn’t care what 
size or type of company they belong to.

Y O U R  T W O - M I N U T E

PRO NETWORKS
BY

The attackware probes and identifies the hardware 
and applies the appropriate exploit to the detected 
vulnerability. They then “phone home” to tell the 
bad guys that they’ve breached another network. 

Sadly, the whole of the Internet is the bad end 
of town. It is permanently three in the morning 
and cybercriminals have filled the streets with 
monsters. It doesn’t matter if you only ever go to 
reputable websites, you must still share the streets 
with these monsters – all the malware, viruses and 
attack-bots. You nominate yourself as a target by 
using equipment with vulnerabilities. It’s just like 
inviting a burglar into your home because of poor 
quality window locks.

Vulnerabilities are discovered all the time. What is 
secure now might not be next week. All network 
connected devices - not just computers and servers 
- must be security patched and your network should 
be scanned for vulnerabilities, inside and out.

We can manage all of that for you.

Dave McKay
Pro-Networks
info@pro-networks.co.uk 

WARNING

BUSINESS INSIGHT

MEMBER OFFER
As a benefit to CNWLS members,  
Pro Networks are offering a free cyber 
audit. Just click the link to apply: http://bit.
ly/2BmxodA 

Sometimes, as in life generally, you need to dig a 
bit deeper in order to discover the truth. This was 
certainly true of a Scottish claim which the DUAL 
Asset team recently settled. 

The policy was taken out in August 2017 via the 
DUAL Asset online system, ‘My Defective Title 
Shop’.  The system is bespoke and unique to DUAL 
Asset, and allows solicitors to quickly and easily 
obtain quotations for around 40 specific risks. On 
each matter, a solicitor can obtain 3 comparative 
quotes from a choice of 3 insurers within a matter of 
minutes, and the issued policy can either be printed 
off or emailed to the client. The online system has 
hundreds of registered users and thousands of 
policies are issued per month.

In this particular case, the policy dealt with an 
absence of servitude for access to and from a 
residential dwelling, which is a fairly common risk in 
both Scotland and the rest of the UK.  

DUAL Asset were notified of a claim in May 2018, 
when the alleged owner of part of the access 
challenged the Insureds’ use. Whilst the claimant was 
initially amenable to rectifying the matter formally, 
they did in the meantime block the access way with 
cones. 

As a matter of course, DUAL Asset’s initial response 
is to have the claimant deduce their title to the road 
(or part thereof), so that we can be sure we are 
dealing with a legitimate owner and claimant.  

BY

ACCESSING THE 
TRUTH

The claimant in this case did so and we responded 
with an argument that a servitude existed by way of 
long use (prescription). Notwithstanding that point, 
we would be happy to resolve the matter formally 
and would pay a modest compensation plus their 
legal costs.  

We reached an impasse when the claimant refused 
our increased offer and failed to provide a counter-
offer or any indication of what sum they had in mind.  
The access way was still being blocked with cones, 
but the Insureds were able to move these out of 
the way when necessary, so they could continue to 
access their property.   

At this point, DUAL Asset asked the Insureds’ 
solicitor to do some digging to see if we could 
produce historic declarations, which would support 
a case for a servitude by long user. Fortuitously, 
the solicitor discovered a declaration that not only 
supported our argument, but was in fact witnessed 
by a former partner of the claimant’s solicitor’s firm!  
This document was presented to the claimant’s 
solicitor and the claim was immediately withdrawn.  
There was no longer a need for documentation 
or payments, the cones were removed and the 
Insureds’ legal fees were covered by the DUAL Asset 
policy. 

The Insureds were delighted to get the matter 
resolved in a way that allowed them to continue to 
use their access. It’s not often that an access claim, 
in particular, is resolved in this way, so we at DUAL 
Asset were also delighted!
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WANT TO  
BE  FEATURED?

With thanks to all of our contributors 

for helping to shape this edition. 

To be included in the next issue, send 

your news, stories, photographs and 

updates to our editorial lead:

gill@rokmanlaing.co.uk.

The views and opinions expressed in 
this newsletter are those of the authors 
and do not necessarily reflect those of 
CNWLS. 

Produced, designed & edited by 
Rokman Laing. 

At Howard Worth accountants 
and business advisers, we have 
a dedicated team that supports 

law firms across the North West, 
from one director businesses 

with a niche specialisation to long 
established multi-discipline firms, 

our advice and support is designed 
to help law firm leaders achieve 

their goals.

HOWARD WORTH

THANK YOU 
TO OUR SPONSORS

Data insight providers to 
conveyancers and commercial 

property lawyers, Search Acumen 
challenge industry convention by 
combining emerging technology 
and data. They are commitment 
to re-engineering the property 

due diligence experience to help 
their clients work more effectively 

and efficiently to deliver better 
outcomes for their customers.   

SEARCH ACUMEN

Provide first-class customer service 
and never miss a new enquiry. 

Your Moneypenny receptionists are 
handpicked from our legal team, 

and answer all calls and chats 24/7, 
or provide support for the calls and 

chats your own team can’t get to.

MONEYPENNY

Established in 1977, we are 
proud of our track record for 

responsible and ethical business. 
We are a quality supplier of print 

management solutions with 
an efficient, professional and 

friendly service. We care about our 
impact on clients, the community, 
environment and our own team. 

SHARPLES GROUP

Our unique and flexible training 
services provide access to online 

training, complete learning 
management, bespoke content and 

course creation. In addition, you 
can track and record third party 

training and gain access to industry 
experts for compliance health 

checks and policy reviews, enabling 
us to offer a tailor-made range of 

training services.

RILIANCE GROUP

Pro-Networks are specialists in IT 
service provision with a proven 

record for successfully supporting 
businesses in and around the North 

West. We specialise in all aspects 
of IT service from design through 

to supply, implementation and 
ongoing day to day support from 

our offices near Chester.

PRO NETWORKS

DUAL Asset specialises in 
comprehensive insurance solutions 
to protect assets, real estate, shares 
and inherited assets from legal and 

ownership risks.
They also have a unique site, My-
legal-indemnity-shop.com which 

is an online service, offering a 
choice of quotes for legal indemnity 

insurance for residential and 
commercial properties in England & 
Wales from their panel of Insurers.

 

DUAL

TLO Risk Services are specialist 
privately owned insurance brokers 

to the legal sector, from legal 
consultants through to barristers 
and law firms. It is what we do all 

day, every day. We have significant 
professional indemnity insurance 
and risk management experience 
across the broad spectrum of the 

legal sector.

TLO RISK SERVICES

Further information about our sponsors and discounts 
available to CNWLS members can be found on our website. 

Follow us on Twitter, 
LinkedIn & Facebook to 
stay up to date with the 

latest society events, 
news & member offers. 

The Legal Ombudsman’s (LeO) recent annual 
report has found that the most common causes 
for complaints about lawyers is delays, failure to 
progress cases, failure to advise, and failure to 
follow instructions.

The LeO is also planning to publish full details of 
complaints so stopping them in the first place will 
be key.

The main areas for complaints are Litigation, 
Family Law, Residential Conveyancing and Wills & 
Probate, with these often being more fractious and 
inciting an emotional response. Complaints can be 
very costly and time consuming to deal with and 
can at times turn into claims, impacting on your PII 
record. 

From our experience of dealing with firms’ 
complaints there are certain steps which can be 
taken to ward off complaints, including: 

• Provide the service that you would like to 
receive if you were the client. This includes 
regular communication – both by way of 
initiating contact to provide updates and 
responding promptly to clients’ enquiries.   

• Managing clients’ expectations from the outset 
is key in terms of outlining the key stages of a 
transaction, what information you require from 
them to progress the matter and estimated 
timescales for each stage and until conclusion.    

HOW TO NIP COMPLAINTS
IN THE BUD!

• An organised file management system is also 
very important where key dates can be clearly 
diarised and reminders set to prompt the 
fee earner to take next steps and proactively 
progress files.  

• Ensure fee earners have the relevant expertise 
and experience to handle the files they are 
responsible for and that more junior staff are 
closely supervised at regular intervals. 

• Provide training on new processes and 
procedures that are introduced in specific 
areas of law and establish clear internal 
procedures/guidance on how these are to be 
dealt with.   

• Attention to detail – avoid treating routine 
work as a tick box exercise and becoming 
complacent – documents that have been 
prepared should be carefully checked for 
errors before being sent to clients and signed 
documents received from clients checked 
promptly upon receipt to ensure they have 
been completed in the correct way.   

• Provide regular training on soft skills such as 
effective listening, professionalism and time 
management to better equip your team to 
provide a good level of service going forwards. 

If you would like assistance with managing 
complaints please contact us on 01829 731200 or 
email info@riliance.co.uk.

BUSINESS INSIGHT
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MEMBER VALUE
New & enhanced member benefits now available as 
part of your corporate membership

ONLINE EXPOSURE & PRESENCE

The CNWLS website now provides members with new ways to 

promote their firms to online audiences. Contribute unlimited 

legal articles to our blog to gain digital coverage and search 

engine visibility, and profile your firm in the member directory 

for clients seeking local experts.

FEATURE IN OUR MEMBERSHIP NEWSLETTER 

Submit your news and contribute insight articles to a growing 

contact list. 

TRAINING & SOCIAL EVENTS

This year a record number of delegates attended our training 

events. Next year’s programme will be just as busy, varied 

and valuable for members’ professional development. We are 

also hosting more social events with other local professional 

groups to bring together the legal and business communities.

REPRESENTING YOUR INTERESTS

Committee members are highly active with The Law Society, 

both in London and Cardiff, and with other county groups.  

We participate extensively on behalf of our membership, 

representing the region in national initiatives that affect our 

members and the sector as a whole.

D E L I V E R I N G

Promote your firm 
Develop your people 

CNWLS corporate members can take advantage of these benefits inclusive within their annual membership fee. For 
more information about joining or renewing membership, contact: 

Secretary, Amy Norman: anorman@butcher-barlow.co.uk 
Treasurer, Andrew Graves: andrew.graves@rowlinsons.co.uk

cnwls.co.uk
butcher-barlow.co.uk
mailto:andrew.graves@rowlinsons.co.uk

